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Mission
To provide an excellent Montessori Education that enables the
development of every child to reach their full potential.

Vision
To be a leading Independent School that develops confident,
independent, community-minded children, inspired to life-long love
of learning.

Philosophy
The Blue Gum Montessori School philosophy is to acknowledge each
child and support the natural phases of their development. We are an
independent school that values community life and that actively
fosters the partnership between children, parents/carers and
professional staff.

"Free the child's potential, and
you will transform him into the
world."
Dr Maria Montessori
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General Information
Blue Gum Montessori School Inc. (the “Association”) is an incorporated association which has
a stated vision and mission. The objects of the Association are stated in the Rules of
Association (the “Rules”).
In 2018, the Association is governed by a Governing Board (the “Board”) of between 6 and 7
directors. Board members are appointed every year at the Annual General Meeting. In the
event that nominations exceed vacancies, elections are held. Directors may also be coopted
by the board during the year. The board is required by the Rules to ensure a Chairperson,
Vice Chairperson, Treasurer and Secretary are appointed at all times.
Board Meetings are held regularly during term time.
An Annual General Meeting is held each year. Notice of this meeting is given to all members
by email.
The Annual Report and Accounts are available to Members of the Association via the AGM
report or upon request. The Annual Report and accounts are open for discussion at the
AGM.

Child Safety Acknowledgement
We have a responsibility to understand the importance and the role we play, both individually
and collectively to ensure the wellbeing and safety of all children at Blue Gum Montessori
School.
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2019 AGM Minutes
Date: Monday, 28 May 2019
Time: 6:30pm
Location: Blue Gum Montessori School
Attendees: Alex Brownbill, Mathew Cooper, Melissa Morrison, Lauren Strong, Sonia Kuzich,
Maree Matthews, Queenie Massie and as per signatures contained on AGM Family Sign-in
Sheet.
Apologies: As per proxy forms received
Visitors: Nil

1. Opening and Welcome
The meeting was opened by Chairperson Alex Brownbill at 6.38pm and all were welcomed
to the meeting.
2. Apologies
No apologies noted.
3. Move that the 2018 AGM minutes as emailed to the Association Members on the 14th May
be accepted.
3.1. Motion from the floor to correct wording on p.g. 7 from “All positions
vacant” to “all positions were declared vacant and appointments were made in
accordance with the new rules”.
Amendments carried and accepted.
3.2. Moved that the minutes from Special General Meeting on 16th April 2018 be
accepted. Damien Hills 2nd
Move to accept 2018 AGM minutes.
Second Melissa Morrison
All in Favour
CARRIED
4. Chair motioned that the Annual reports emailed on the 14th of May have been read.
4.1. Anthony McNuff has resigned from the Board 2 months ago due to other
commitments. The Chair thanked Anthony McNuff for his dedication to the Board.
4.2. Questions from the floor in regards to the reports.
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Question from the floor asking about why there was a 30% increase in operating costs,
what did that constitute?
Staffing costs. The Board made a commitment to increase our staff capacity at the
School. There was an allocation for a Business Manager and a School Coordinator that
would eventually become a Vice Principal. That cost wouldn’t be noticed until this year
but the allocation was made last year.
Maree Matthews noted that the cost was to help support the children at both ends of the
spectrum with allocations to learning differences. There was also the appointment of a
specialist teacher in Digital Technologies which was mandated.
Alex Brownbill explained how we try to keep our fee increases minimal but there will be
a fee increase every year. We have to keep up to date with CPI increases and be able to
maintain our capacity to deliver our Master Plan. The Board will try to reduce our
operating costs in future years.
Question about capacity and what will be breakdown of the additions to the school.
We are wanting our capacity to expand a little bit but ensuring that we are still
sustainable and retain our community feel. We are restrained in our capacity to expand
by our physical location. We are in negotiations with the purchase and lease of the land
on either side of the school. At the moment we have five Junior Primary Classrooms. To
our knowledge there will be no further Junior Primary classrooms added. This year we
have 41/2 Middle Primary classrooms with one of those being a Middle and Upper
Primary classroom. Next year that classroom will transition to an Upper Primary class.
We have two Upper Primary classrooms. At the moment it is about retention. If we are
retaining and tracking well then there will be a further Upper Primary classroom. Along
with that there will be a priority to add parking for parents and staff, a middle and upper
primary play space, an administration block for the staff to use and moving playgroup
back onto the premises. The timing of these additions will move along with the growth of
the school.
Damien Hills offered some feedback that CPI figures should be included in future reports
as it can be a bit misleading.

4.3 Alex Brownbill moved that the Annual General Meeting report that was sent out on
the 14th of May has been read and accepted.
Second Melissa Morrison
All in Favour
CARRIED
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5. The Board and Executive have selected Crowe Horwath as auditors for 2020. The Chair
moved that Crowe Horwath be appointed as auditors for the 2019 financial year.
Second Melissa Morrison
All in Favour
CARRIED
6. Board nominations:
6.1. 3 Governance positions vacant;
6.1.1. Two vacancies for the Association Member only Directors (Rule 9.5.1).
6.1.2. One vacancy for a skills-based appointed Director (Rule 9.5.3).
6.2. As per the Nominations Committee Report received by the members on the 23rd
May, we had two nominations by the cut-off date, being:
6.2.1. Hena Park for the skills-based director vacancy, and
6.2.2. Lauren Strong, for the Association Member vacancy.
6.3. Move that Hena Park be elected to the Board under the Skills based member
vacancy.
Second Matthew Cooper
All in Favour
CARRIED
6.4. Move that Lauren Strong be elected to the Board under the Association member
vacancy.
Second Matthew Cooper
All in Favour
CARRIED
6.5. Call for a Board Nomination from the association to fill the 7th and final position
on the Board.
6.5.1. Sharna Jarvis raised her hand
6.5.2. Sharna Jarvis’ nomination will be referred through to the nominations
committee.
7. Call for expressions of interest to join the Sub Committee.
7.1. Nominations Committee
7.1.1. Karen Rothford nominated
7.1.2. Stella Fabricant nominated
7.1.3. Alex Brownbill to lead the Nominations Committee
7.1.4. Amanda Edwards to offer consultation. Concern that she is not a member.
7.2. Policy Committee
7.2.1. No interest
7.3. Grants and Funding Committee
7.3.1. Sonia took the floor to explain that they are looking for someone with
experience in media or education.
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7.3.2. No interest.
7.4. Community Life Coordinator to take over from Lucy Junghans
7.4.1. Jolie raised her hand
7.4.2. Alex thanked Lucy Junghans and Lauren Strong for their dedication to the
school and the huge amount of work they have put into raising money for the
school, fundraising for charities and building the playground.
8. General Business
8.1. Board Business- Update Master Plan
The Master plan was designed by our strategic planning committee. It was broken into
three stages. We have managed to get a peppercorn lease for lot 964 until 2021 with
the agreement of purchase. The Board made a commitment last year to purchase the
land. The Board is mindful of leaving a future Board with a huge financial commitment.
We are working to try and secure a peppercorn lease for Lot 394 but we are still in
negotiations and getting our own valuations to indicate how much the land is worth.
We are trying to get a 5-6 year peppercorn lease. It is hoped that this will be finalized in
the coming weeks. Once an agreement can be made and we have access to the land we
will endeavor to put a carpark on the lot.
We are looking for funding from the government to build 4 new classrooms on the
Northern end of lot 863. ACGA application has been sent off and there is the hope that
the school will be a successful applicant. The demountable on that lot was intended as
an Administration building but after having quotes to renovate it a new plan has been
discussed. At the present time, estimations are taking place to get an idea of how much
it would cost to build a new admin block. The demountable on Lot 863 could be used
for 2 new classrooms next year.
If we are successful with our CGA application then the fund will become available next
year and by 2021 there will be four new classrooms on Lot 863. The demountable will
then be moved onto the other lot as an early learning center and playgroup. In
discussions with the architect about sustainable elements to reduce our costs over
time.
We have approval for the kiss and drop zone for next year.
We will continue to apply for funding. The performing arts center will not be considered
for another three years and we will look at our financial commitments at the point.
8.2 Parental Volunteering and Engagement
Thanks to all the families and association members that are engaged in the community.
It is our intention to get as many people as possible involved. As our school grows we
need to maintain our community feel and parental engagement. Call for more parents
to volunteer for sub-committees. For those that can’t give their time there is the
opportunity for families to donate money to the school.
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Suggestions and concerns raised from the floor:
Other schools (similar in nature) offer a reimbursement for parents who donate their
time over the year. Payment in tradeoff for time has been discussed and
implemented previously. There is a concern that type of program could negatively
impact parental engagement.
We need to explain and reinforce in more detail to new enrollments about our
association and the expectation from the parent group to volunteer their time.
Concern that as the school gets bigger parents' confidence to participate diminishes.
We need to make it easier for people to volunteer their time by breaking the jobs
down into smaller more manageable tasks.
Concern that families are 'spammed with emails' and it is difficult to sort through the
ones that are of importance.
Suggestion that parents run after school clubs. Maree raised the concern that child
protection legislation makes it difficult.
There are multiple competing demands that affect parent engagement including
meetings during school hours. This limits participation and involvement from working
parents. Suggestion that meetings are organised for different times in the day so
more parents can attend occasionally.
9. Association member, Alex Hyndman, gauging interest from the parental group for a
secondary montessori school.
9.1. A few parents have been offering their insights; Chrissie, Brett and Corrinne.
9.2. All association member attendees answered three questions on a Slido poll
9.3. Alex asked for support from the parental group.
10. Remuneration for Board Directors presented by Damien Hills.
10.1. Existing and nominated Board members abstained from voting and discussion.
10.2. Discussion from the floor. The following insights were shared;
Board members have never been remunerated in the past, apart from the Chair. how
would this change the dynamic of the nominations and Board?
$5 per hour disqualifies it as an incentive. At the amount being motioned it is a
goodwill gesture.
Concern that this will raise community expectations.
Recognition for the amount of hours board directors put in.
10.3. Alex Hyndman felt the small amount of remuneration would discourage people for
going for a board position. He motioned that the remuneration figures should be
doubled.
Motion “All the numerical financial remuneration values are doubled”.
NOT CARRIED
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10.4. Damien Hills motioned that consistent with rule 9.10 of the Blue Gum Montessori
School Inc. Rules of Association, that:
1. An annual remuneration limit of $500 should be set for each Director (except the
Principal) of the Association's Board; and
2. The following annual maximum remuneration limits should be set for each of the
following office bearers:
a. Chair of the Board - $2000
b. Treasurer of the Board - $1500
c. Secretary of the Board - $1000; and
3. The following annual maximum remuneration limits should be set for each of the
following Committee positions:
a. Governor of the Parents & Community Group - $1000
b. Chair of the Nominations Committee - $500
c. Chair of any Audit, or Audit and Finance Committee established by the Board - $500
d. Chair of any Strategic Planning Committee established by the Board - $500; and
4. That any one individual may only claim one remuneration for the positions outlines
above (whichever is the greatest amount);
5. That the remuneration is paid quarterly in arrears - commencing from the AGM each
year, and that an individual is only eligible for remuneration if they have been in the
position for mare than half of that quarter (7 weeks out of 13); and
6. That remuneration can be taken as reduction in school fees, however any
remuneration must be consistent with the Schools obligation with regards to taxation
and taxation reporting, including reporting Fringe Benefits Tax.
7. That the Board will determine any other parameters withing the limits set by this
resolution.
Moved: Damien Hills
Seconded: Selina Horrocks
CARRIED
11. Alex motioned to thank all the 2018 parents and teachers for their dedication to the
school.
CARRIED
12. Maree motioned for a vote of thanks to the board directors for their hard work.
CARRIED
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2019 Governing Board
Alex Brownbill – Chair
Sharna Jarvis – Vice Chair
Hena Park – Treasurer
Melissa Morrison – Secretary
Mathew Cooper – Director
Sonja Kuzich – Director
Lauren Strong – Community Life Coordinator
Dr Maree Matthews – Principal / CEO / Ex Officio Member

Chairperson's Report
2019 was a year of relative peace and calm for Blue Gum (little did we know what was about
to hit us - but that's a report for the new Chair to make in 2021!).

Strategy
The school year started off with much excitement owing to the brand new playground,
complete with 'snow-like' new sand. A HUGE thank you must go once again to the smallish
group of dedicated volunteers who braved the late January heat to shovel sand, move rocks,
install logs and all the other jobs to make the playground playable.
Special thanks must go to Lauren Strong, who not only sits on the Board and heads up the
PCG, but is also the most active and involved person in executing any activity we tackle.
2019 also saw the end of our Principal Maree's 5 year contract. Luckily, the previous Board
and Chair had the foresight to anticipate that come 2019, we may want to extend her
contract for a further 5 years and so I was pleased to be able to negotiate with Maree to
secure her services until 2024.
I pity the Board and Chair tasked with finding a replacement who even comes close to
Maree!
The 2019 year was also a year that we continued to consolidate the space around the School
with the acquisition of land to the east, as per our master plan.
Following from our 2018 acquisition of land to the west, Maree and I went into negotiations
with the Department of Communities with some experience of those sitting opposite the
table.

11

As a result, we managed to secure much more favourable terms, with usage of the land free
to the school until 2025 and several small down payments along the way.
2020 promises to be a big year, with an admin building, new classrooms and carparks in the
works. The Board is looking forward now to turning its focus to further improvement of the
school facilities.

Finance
The Finance report will dissect our financial position further, however I would like to touch
on billing, fees and capital works.
Overall the School is in a good financial position. Strong financial management over previous
years has meant a chest with which to pursue capital works and improvements. This will
continue to manifest with more land for our children to play on, a transition over time of
existing classrooms into specialty rooms and more suitable space for our admin team and
teaching staff to function!
The expenditure plans will deplete our cash at bank, but given the reputation of the school
(and that we are consistently at capacity, with additional families seeking placements), the
Board feels confident that we will recover our expenses and further improve the
attractiveness of the school to existing and potential families.
With regards to billing, families should see an improvement over the course of this year and
into 2020 as the School rolls out a new billing system that should alleviate some of the issues
and concerns that have troubled both staff and finance admin for some years!

Culture
No better example of the wonderful culture at BGMS could be made than the 2019 Spring
Fete! What an absolute belter of a day!
Even bigger and better than the inaugural 2018 Fete (if that was even possible), the school
saw more people, more stalls and more money raised. The feel of the day was incredible,
with nothing but happy faces, colour, noise and activity.
Seeing children given a bunch of tickets and the freedom to roam and purchase whatever
they like is hilarious - although it did result in our 6 year old leaving the fete a little early,
feeling sick owing to the amount of sugar he'd consumed.
Of course, the learning aspect should not be forgotten, with children (and parents and
teachers!) spending many weeks in advance making, planning, organising and executing.
Once again, a huge thank you to Lauren and the PCG team. The PCG is the beating heart of
the BGMS community.
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Other Notes
The Board has functioned incredibly well this year, with dissenting view points, lively
discussion and consent for (most!) issues being found.
I thank the Board for their dedication, ideas and discussion - with a particular mention to Mat
Cooper, whom I managed to convince to stay on for one more year to assist with our
building and capital works decisions and execution.
Sonja Kuzich and Melissa Morrison also deserve thanks for their wise council over their time
sitting at the table.
I also would like to thank the teachers, admin staff and Maree for their absolute commitment
to their students and the school. 2019 was NOT a comfortable year for them, with no staff
room available at all. They have been stoic and I admire and thank them for it!
Finally, thanks to you - the association for trusting the Board and staff to make the decisions
necessary to keep the school moving forward and educating your children. Thanks to all the
parents who have taken on extra roles in classes, on committees and in the PCG.
Let’s have a great 2020!

Treasurer's Report
Income and Expenditure
In the 12 month period ending 31st December 2019, Blue Gum Montessori School Inc.
posted a loss of $106,781, on total income of $4,929,941.
Total revenue and operating costs have increased by 14.12% and 8.74% respectively.

2019

2018

Income

4,929,941

4,233,930

696,011

14.12%

Operating Costs

(4,661,372)

(4,254,037)

407,335

-8.74%

17,911

6.67%

78,853

-21.01%

EBITDA

268,569 5.45%

250,658

5.96%

Depreciation/Interest

(375,350)

(270,765)

Net Income

(106,781)

(20,107)
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Variance

Financial Position as at 31 December 2019
The school’s cash position remains very healthy, however as a result on amendments to ATO
Rulings, our considerations for current and non-current liabilities have increased
dramatically to allow for equipment leasing and the lease’s that were entered into with the
Department of Communities for the purchase of additional land to allow for expansion of
our school campus.
Dec-19

Dec-18

Cash

1,733,909

1,669,302

Property, Plant and Equipment

4,942,528

2,899,772

TOTAL ASSETS

6,676,437

4,569,074

Current Liabilities

1,239,283

834,979

Non-current Liabilities

2,202,045

392,204

TOTAL LIABILITIES

3,441,328

1,227,183

Net Equity

3,235,109

3,341,891

800,442

934,531

Contingent Liabilities

Explanation of Figures
2019 saw the impact of our commitment to expand the School Campus with the deposit
falling due for the purchase of Lot 893. We also commenced our initial consultant
engagement in relation to the planning of the proposed administration building to be
constructed on this lot.
Negotiations with the Department of Communities were undertaken in mid-2019 to
purchase Lot 394 Hope Road, Bibra Lake, to allow us to extend our Junior Primary area in a
more timely fashion. Settlement is expected in late 2025 for this site. Another Peppercorn
Lease (I.e. a free lease with no rental payments), was secured, however the School has made
a 10% deposit, with a further 10% falling due in 2023 and the balance payable at time of
settlement.
These two land commitments are reflected in the significant jumps in assets and non-current
liabilities.
The Board and Executive team continued to invest in teaching and administrative resources
throughout 2019, to ensure we had the required resources to manage the school as per our
master plan.
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Outlook for 2020
2020 will be a big year for BGMS with the construction of additional Junior Primary
Classrooms on Lot 394 and the proposed commencement of construction of the
administration building on Lot 893.
In a similar fashion to 2019, the Board is preparing for significant capital expenditure over
the next two years to ensure we are working towards the successful implementation and
execution of our master plan.
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Principal's Report
The Principal's Report is prepared in accordance with the 2019 Non-Government Schools'
requirements of the Registration Standards in Western Australia.

Contextual Information
Blue Gum Montessori School was established in 1983. It is an independent school for
children and is situated on the edge of the wetlands in Bibra Lake, Perth. A new Middle
Primary classroom learning space (Banksia) and toilets were renovated.
The students who attend our school often commence in our Infant Toddler Community
(Playgroup) program which is currently operated offsite. Families come from wide and far to
attend our school as they want a Montessori education for their children. Transitioning to
our Junior Primary program is a natural progression to BGMS. Students make transition with
ease.
The characteristics of the children include those who come from a wide socio-economic
background with a combination of learning abilities from being gifted and talented to
requiring additional learning support. Families came from all over the world!
The number of the students is detailed below (based on end of 2019 academic year):

100

96

75

49

50

51
41

34

30
23

25
9

16

11

Total Pre-Kindergarten to Kindergarten: 58
Total Pre-Primary to Year 6: 206
Total: 264
During the 2019 academic year, BGMS had 0 Indigenous students in attendance.
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Blue Gum Montessori School is an internationally minded school as it thinks globally and acts
locally! Blue Gum Montessori School is committed to educating children as global citizens for
the 21st century. The School offers a Montessori prepared environment with a focus on
developing the prefrontal cortex and executive functioning. The Blue Gum Montessori School
program provides a highly specialised learning environment that fosters the children's innate
desire to learn, and encourages the development of independence, a necessary skill for
future learning. The scientific based curriculum, materials and equipment is scaffolded in
complexity to meet the natural phases of child development. It is critical to provide
opportunities for the development of thought and problem solving as key executive
functioning skills (Harvard University, 2011). The age of the children in each class span a threeyear period, 3-6, 6-9, 9-12, providing many opportunities for the development of social skills
and self-awareness. 2017 was the last year we had year 7 students as part of Upper Primary.
Currently, we have a committee looking into an Adolescence program. Peer coaching and
collaborative learning is fundamental to a Montessori educational milieu, which is
encouraged and supported in a strong culture of pastoral care through Positive Education.
Keeping children safe and healthy is our priority!
This Montessori Philosophy ensures students are exposed to learning opportunities that
foster the necessary academic skills for further success and learning for life. A Montessori
education provides engagement and a firm foundation for children to become motivated
individuals with the ability to develop their full potential.
"Executive function and self-regulation skills are the mental process that enable us to plan,
focus attention, remember instructions, and juggle multiple tasks successfully. Just as an air
traffic control system at a busy airport safely manages the arrivals and departures of many
aircraft on multiple runways, the brain needs this skill set to filter distractions, priotitise
tasks, set and achieve goals, and control impulses." Center on the Developing Child (Harvard
University, 2011).
The School is governed by a supportive Board (with both internal and external members),
managed by the Chair with the support of the Principal. The team of teachers and staff are
handpicked; all members of the team are dedicated to providing a caring and challenging
learning environment. Staff members are to be acknowledged for their hard work and
continued commitment to BGMS throughout a period of change in building infrastructure.
Blue Gum Montessori School is a strong community with an active Parent Community Group
(PCG) who works in partnership with a focus on student learning and building partnerships.
The School is a member of the Australian Independent Schools' Western Australia (AISWA)
and is accredited with exemplary practice by the Montessori Australia Foundation (MAF).
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Staff Standards and Qualifications
Teacher Standards and Qualifications
All classroom teaching staff at Blue Gum Montessori School are registered as members of
the Teacher Registration Board, Western Australia, which includes a Working with Children
Check, and are qualified to teach in Western Australian schools. Specialist teaching staff are
appointed to work in their specialised teaching area.
Educational assistants have a range of qualifications and experience. They are strongly
encouraged to study Montessori education.
Staff Qualifications
NAME

POSITION

CLASS
ROOM

QUALIFICATIONS

JUNIOR PRIMARY
Lorna Kelly

Teacher - Junior Primary

Tuart

Diploma in Montessori Teaching, Montessori Institue Perth
(MIP) and Bachelor of Arts Sociology and Psychology, post
graduate in Education and Cert in Special needs.

Priya Mavuri

Assistant - Junior Primary Tuart

Diploma in Children Services. Certificate 3 in Childrens Services,
Certificate IV in Career Development. Bachelor of Education
(India), Master in English Literature (India). Bachelor in English
Literature (India)

Mereio Hughes

Teacher - Junior Primary

Wattle

Bachelor Degree in Primary Education, International Montessori
Diploma

Ian Chapman

Teacher - Junior Primary

Wattle

Bachelor of Education (Early Childhood) University of New
England, Bachelor of Teaching (Early Childhood Education)
University of New England, Diploma of Education (Montessori
Education)

Sharon Wong

Assistant - Junior Primary Wattle

Bachelor of Early Childhood, University of Southern Queensland
International Diploma in Montessori Pedagogy

Claire Campbell Assistant - Junior Primary Wattle
Bachelor of Education (Primary), Certificate III Teachers
(on leave) Assistant, Swimming Skills Teaching Course
Grace Smalley

Assistant - Junior Primary Wattle

Gwen Hills

Teacher - Junior Primary

Aine Browne

Assistant - Junior Primary Melaleuca Bachelor of Arts Degree. Higher Diploma in Education (post
graduate).

Kelsey Lazarakis Teacher - Junior Primary

Certificate IV in Education Support

Melaleuca Bachelor of Arts Degreee in Journalism - Curtin University of
Technology
Graduate Diploma in Montessori Education - Montessori
Institute Perth

Mallee

Bachelor of Science (Neuroscience) - University of Western
Australia
Graduate Diploma in Education (Montessori 3-6) - MWEI of WA
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Louise Blaxell

Teacher - Junior Primary

Mallee

Montessori Advanced Certificate MWEI 3-6 Years
Bachelor of Education - Early Childhood Education - Curtin
University
Advanced Diploma in Visual Art & Craft-Central TAFE Perth
Campus
Certificate IV in Visual Art & Craft - Central TAFE Perth Campus
Certificate III in Painting and Two Dimensional Studies - TAFE
Denmark Campus
Certificate III in Bar Operations - TAFE Albany Campus

Maria Borce

Teacher - Junior Primary

Jarrah

Certificate of Equivalent of Diploma of Teaching (ECE)
Bachelor of Arts, Major Psychology, Guidance & Counseling - St
Scholastica's College Manilla
Montessori Training 3 - 6yrs 1985

Trish Anderson

Assistant- Junior Primary

Jarrah

Bachelor of Education due end of 2018. Diploma of Early
Childhood and Primary Education. Working toward 3-6 MIP.

Patricia
Engelbrecht

Assistant- Junior Primary Jarrah

NAME

POSITION

CLASS
ROOM

Certificate III in Education Support - Central Institute of
Technology, Diploma in Residental Care/Aged Care

QUALIFICATIONS

MIDDLE PRIMARY
Sujatha D'Souza Teacher - Middle Primary Karri

Graduate Diploma in Education
Early Childhood Teaching Course - London Montessori Centre
Montessori Diploma 3-6 and 6-9 years
Bachelor Degree in Commerce - Accounts & Auditing

Belinda Parsons Assistant - Middle Primary Karri

Certificate III in Education Support

Vinita De Sa

Bachelor of Science - St Xavier's College
Honours Diploma - Systems Management
Graduate Diploma in Education - Murdoch University
Montessori Diploma 6-12 Years

Teacher - Middle Primary Wandoo

Sharon Doubell Assistant - Middle Primary Wandoo
Cecile Sjardin

Cert III in Education

Allie Gordon

Teacher - Middle Primary Tingle
Studying for Diploma of Early Childhood & Primary Education.
(on leave) MIP 6-12 Years.
Teacher - Middle Primary Tingle
Post Graduate Certificate in Education. Diploma of Primary
Education. Working towards Montessori Diploma MIP 6-12
Years.

Jodie Teague

Assistant - Middle Primary Tingle

Certificate IV Children Services

Sandra Oelofse Assistant - Middle Primary Tingle

Bachelor of Education - Early Childhood Education - Curting
University
In process MWEI. 6-12yrs Language Workshop, 6-12yrs
Mathematics Workshop, Observation, Assessment And Record
Keeping Workshop

Robyn Walker

Teacher - Middle Primary Lilly Pilly

Andrea Lanter

Assistant - Middle Primary Lilly Pilly

Bachelor of Education - Primary. Montessori Diploma MIP 6-12
Years.
Certificate IV in Dental Nursing, Certificate IV in Remedial
Therapies, Certificate III in Teacher Assistant
Certificate II in Equine Studies
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NAME

POSITION

CLASS
ROOM

QUALIFICATIONS

UPPER PRIMARY
Tina Case

Teacher - Upper Primary

Coolibah

Master Teaching Primary, AMI Graduate Diplima 3-6 years and
AMI Graduate Diploma 6-12 Years
Certificate IV Education Support. Certificate III Aged Care &
Disabilities.

Carlyn Fowler

Assistant - Upper Primary Coolibah

Guy Barnes

Assistant - Junior Primary Mallee

Renata
Kanagaratnam

Teacher - Upper Primary Kurrajong Graduate Diploma in Education (Primary). International Diploma
In Montessori Pedagogy.

Maria Fahy

Assistant - Upper Primary Kurrajong Teacher Assistant Course
AMI Montessori Certificate 6-12

Cert III Education Assistant

POSITION

CLASS
ROOM

QUALIFICATIONS

Fiona Bell

Learning Differences
Teacher

Upper
Primary

BA - Educational Management, International Montessori
Diploma London, Bachelor of Primary Edcuation.

Michelle de
Bruin

Learning Differences
Teacher

Middle
Primary

Bachelor of Primary Education - University of South Africa
AMI Montessori Certificate 6-12
Diploma in Remedical Education

Neisha Mills

Learning Differences
Teacher

Junior
Primary

Pre School/Kindergarten Montessoir Teaching Diploma 3-6.
Reading Recovery Teacher. Masters of Education. Graduate
diploma in special Education. Bachelor of Arts.

Alana Cole

Community Club
Coordinator

NAME

POSITION

NAME
OTHER

Working towards her BA in Early Childhood.

CLASS
ROOM

QUALIFICATIONS

INFANT TODDLER COMMUNITY
Li Mei Tai

Infant Toddler
Community

Infant
MWEI Diploma in Early Childhood and Montessori 3-6 years,
Toddler
Master of Information Technology, BSc in Information Systems,
Community Diploma in Science Information Systems and Certificate in

Computer Studies

NAME

POSITION

CLASS
ROOM

QUALIFICATIONS

SPECIALIST TEACHERS
Tara Smith

Physical Education
Teacher

Specialist

Bachelor of Early Childhood Education and Care. AMI
Montessori Football Course.

Sarah Darby

Performing Arts Teacher

Specialist

Certificate IV Small Business Management. Certificate IV in
Musical Theatre, Diploma in Musical theatre and Bachelor in
Music. Bachelor of Education.

Anna Hui

Chinese Teacher

Specialist

Graduate diploma of Education, Bachelor of Commerce
(Marketing & Electronic Commerce, Certificate of Language
and Intercultural Education, Diploma of Commerce (Trade with
foreign country).
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Crispin Rapsey

Visual Arts Teacher

Enrico (Rico)
Luccarini

Physical Education/Digital Specialist Montessori Diploma 6-12 Years. Graduate Diploma of
Technologies Teacher
Education. Bachelor of Arts: History and Politics.

Natalie Boyd

Digital Technologies
Teacher
Marie-Jose Real French Teacher

Kama Austen

Performing Arts Teacher

NAME

POSITION

Specialist Associate Diploma in Montessori Education 6 - 12 Years MIP
Graduate Diploma of Education in Primary
Bachelor of Arts English and Film
Diploma in Radio and Television

Specialist Bachelor of Education (Primary).
Specialist Maters of Arts, Diploma of Education (Major in French),
Bachelor of Arts, Diploma Teaching English as a Forigen
Language. Level 2 Cert: Translating. AMI Montessori Certificate
6-12.
Specialist Bachelor of Education (Primary Teaching) - Curtin University,
Bachelor of Contemporary Music (performance Voice)
Australian Institute of Music, Bachelor of Music (Honours) Monash University

CLASS
ROOM

QUALIFICATIONS

AFTER SCHOOL CARE
Ravneer Kaur

Before and After School
Club Coordinator

Mallee

Bachelor of Arts - Punjabi University, Certificate II in Business
Administration, Certificate III in Education Support, Pursuing
Graduate Diploma in Montessori Education (6-12) - MWEI

Hanna Finj

Before and After School
Club Assistant

Mallee

Current studies: Postgraduate, Early childhood and Primary
Teaching. AMI 3-6 Montessori Education (Education Assistant).
AMI Montessori Certificate 6-12

Sandra Oelofse Assistant - Middle Primary Tingle
Polly Rushen

Before and After School
Club Coordinator

Bachelor of Education - Early Childhood Education - Curtin
University

Mallee

Bachelor of Science (Biology) - Curtin University, Graduate
Diploma of Education (Primary) - Murdoch University

POSITION

QUALIFICATIONS

Dr Maree Matthews

Principal

Doctorate of Philosophy from RMIT University in pedagogical
leadership. Educational Leadership (Harvard University)
Advanced Cert in International School Leadership
M.Ed, B.Ed, Cert Applied Social Sc
Montessori Studies - Audit of AMI 3-6 Diploma and Workshops

Kym Murphy

School Coordinator

Bachelor of Education (Physical and Heath Education) - ECU, 2013
completing Diploma of Early Childhood and In process: Primary
Education (Montessori) MWEI, Bus Licence, First Aid Trainer for St
John, Austswim Teacher & Lifeguard

Queenie Massie

Business Manager

Bachelor of Commerce (Finance and Accounting)

NAME
ADMINISTRATION

Claire Cubis-Edwards HR and Operations

BA(Hons) Design, Post Grad Diploma HR and Masters of HR

Lucy Beadle

BA Primary Education
BTEC National Diploma General Art and Design.
AMI Montessori Certificate 6-12

Enrolments
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Janette Del Pup

Administration

Certificate II in Information Technology

Karen Austen

Finance Administration
Assistant

Bachelor of Commerce (Major in Management Studies), Certificate
III in Business (MYOB)

Polly Wu

Finance Administration

Master of Professional Accounting. Advance Diploma of Accounting.
Diploma of Accounting. Degree in Financial Accounting.

Sheree Kendall

Digital Marketer

Bachelor of Commerce (Marketing and Advertising)

Lisa Lockyer

Enrolments

Certificate III in Education Support

Tim Sawkins

School Security, Grounds,
Maintenance and Special
Projects

Certificate II in Security Operations and Crowd Control, Aviation
Security Course, Certificate IV in Building and Construction,
Advanced Craft Certificate in Brickwork

All staff where applicable have completed the MWEI Montessori Theory and Philosophy Workshop as
part of their onboarding process.

Workforce Composition
Staff Type

Number

FTE

Male

2

1.60

Female

25

19.74

Indigenous

0

0.00

Male

1

1.00

Female

17

14.58

Indigenous

1

1.00

Male

2

2.00

Female

10

8.89

Indigenous

0

0.00

TOTAL

58

48.90

Teaching Staff

Auxiliary Education Staff

Operational Services Staff

Staff Professional Learning Development and Growth
All members of staff have the opportunity to undertake professional learning, development
and growth. This is offered to staff according to the school’s Professional Learning Policy and
in response to the results of individual staff member’s appraisals. Professional development
is part of our school’s mission and demonstrates an example of the School’s commitment to
both quality teaching and to life-long learning.
The School differentiates between professional development, learning and growth. The
strategies to deliver these aspects of professional learning range for example from
internal/external knowledge and skill development to mentoring, coaching and professional
partnerships. The school considers all staff to be members of a vibrant community of
learners and value ongoing professional learning.
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In determining the cost of professional learning reported below, only sessions formally
purchased or organized with special guests are included. The costs reflect registration for
attendance and provision of teacher relief as required. The School has not costed informal or
internal events in this report.
3-6 Introduction to Cultural Studies
What is Normalisation? The brain: It’s not
what you think
6-12 Cosmic Education
Practical Refresher: Sticking Games with
Mark Lee
2019 Montessori Early Education
Conference
Digital Technologies Curriculum
Conference
The A-Z of Working With Children Check
Refresher
Language and Literacy Conference
Finland Study Tour: Workshop Session with
Pahi Sahlberg
4th Annual Law Conference
Keeping Safe: Child Protection Curriculum:
Train the Trainer
Safe Guarding Student Data: The Interplay
TOFA Conference
MWEI Observation, Assessment and Record
Keeping Peaceful Kids
Facilitator Training
WA Education Summit
Montessori Australia Education Conference
Excel Intermediate
Calming Today’s Anxious Kids
Recent Advances in Understanding WorkLevel Reading Problems
Learning Difficulties: Understanding
Reading Problems
EALD: Ways of Supporting Early Learners
Building Resilience
Growth WA Chapter Conference
Child Care Subsidiary Training
Meeting in the Middle – Adolescent
Program
Montessori Heads Meeting
AISWA Staff Code of Conduct

Edu-Tech
International Congress & Expo
Fundraising Communications Masterclass
Montessori and Dyslexia Workshop
Venomous Snake Handling
How to prepare a Business Case
Taxation and Payroll Training
Marketing Masterclass
AMI Montessori Assistants Certificate: Early
Childhood Course
AMI Montessori 6-12 Assistants Certificate
Course
Growing and Developing Healthy
Relationships
2019 CLTFA Conference
MWEI 6-12 Mathematics
Doing More with Direct Mail
MWEI 3-6 Mathematics
MWEI Observation, Assessment and Record
Keeping
The Power of Partnerships
AISWA The Language of Art Workshop: Clay
AISWA The Language of Art Workshop:
Natural Materials
AISWA Primary Arts Network Meeting
MWEI Introduction to Montessori Theory
and Philosophy Workshop
Dealing with Difficult Family Situations:
Managing Toxic Parents and Combative
Situations at the School Gates
Business Managers Meet
Mico:bit Workshop
ACHPER: Physical Education
Applied Linguistics and Language Teaching:
Making Connections
CPR Training
Website and Schrole Training
Fire Hydrant Training
Mandatory Report Training
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Report Template & Transparent Classroom
Moderation of Learning and Transparent
Classroom
Values PD
Transparent Classroom – Curriculum
Documentation: Lesson Plans
Staff Code of Conduct
Curriculum Presentation by Kylie Bice –
Growing Up Greatness
eBoard Training
Child Safety Curriculum

Office 365 Intermediate
Relationships and Sexuality Education
Montessori International College
AISWA Half Day Legal Seminar
Talk4Writing: English Writing
Reading Conference
Aussie Optimism: Optimistic Thinking Skills
Spring into Kodaly: Kodaly Music Institute
of Australia
Data Wall Entries
Asthma and Anaphylaxis Training

Key Student Outcomes
Year

Cycle

Male Attendance

Female Attendance

Pre-Primary

Cycle 1 (JP)

92.63%

91.94%

Year 1

Cycle 2 (MP)

93.14%

91.67%

Year 2

Cycle 2 (MP)

93.84%

93.58%

Year 3

Cycle 2 (MP)

91.07%

90.77%

Year 4

Cycle 3 (UP)

94.66%

94.33%

Year 5

Cycle 3 (UP)

92.56%

89.97%

Year 6

Cycle 3 (UP)

91.42%

92.98%

Non-attendance at school is managed by the following procedures:
The attendance roll is marked by the teacher every morning and afternoon.
This information is reported and checked by administration.
Parents/carers are responsible for notifying the school if their child is absent for any
reason which is recorded by the school (any sequential absences are referred to the
Principal for follow-up).
If a student is away, administration notifies the parent/carer to ask why the child is not at
school, this is then recorded and the Principal/delegate follows-up accordingly.
All absences are recorded to inform the government census.
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National Assesment Program (NAP)
Each year the students participate in the NAPLAN.
The National Assessment Program is run at the direction of the National
Education Council. It includes:
the National Assessment Program — Literacy and Numeracy (NAPLAN)
three-yearly NAP assessments in Science, Literacy, Civics and Citizenship and Information
and Communication Technology (ICT) literacy
International sample assessments.
NAP provides an opportunity for all students enrolled in the school to be benchmarked
according to other students in Years 3, 5, 7 & 9.
This information is useful for parents and carers, schools, state and territory authorities and
the wider community to gain a snapshot of student learning. It is imperative that the NAP
results are considered in the context of the individual school and more specifically for the
individual child. If a child has a learning challenge this data is not shown on the global
results. Individual scores can have an impact on the overall scores and this is considered at
an individual school level. All parents have access to their child’s test results.
The information gained from NAP is used by the teachers to inform student learning,
curriculum planning, learning support and is correlated to the wider learning profile of
students’ learning within our Montessori school. The table below shows the level of
participation compared to the national average.
Student Results: Proportions of Year 3 and 5 students meeting national reading,
writing, spelling and numeracy benchmarks in 2019 compared to the Australian
Average:

State Mean

BGMS

National Mean

State Mean

BGMS

National Mean

State Mean

BGMS

National Mean

State Mean

Y3 458

408

404

499

432

425

450

423

440

503

440

433

463

417

411

Y5 551

496

490

607

506

503

528

474

472

577

499

496

561

501

500

2019

National Mean

SPELLING

BGMS

GRAMMAR AND
PUNCTUATION

State Mean

WRITING

National Mean

READING

BGMS

NUMERACY
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In summary, BGMS achieved higher than the Australian average in all areas of the assessed
curriculum. It is also important to note that BGMS results have improved in many areas. It
should also be recognised that the students at BGMS do not engage in rote learning but a
holistic curriculum for life-long learning. BGMS places emphasis on high order thinking and
research. We are proud of each child’s individual achievements. This was the first year the
School piloted online testing.

Value Added Curriculum
BGMS value adds with its alternative and approved curriculum. The school continues to
follow the Australian curriculum which at BGMS is complemented by Montessori theory and
practice. The school strives to ensure the students are supported to become independent,
confident and community minded with a lifelong love of learning. During 2019, the Bush
School was developed to incorporate service and sustainability. The school continues to have
a high priority to safety and inclusiveness. We thank all members of the community for
working in partnership to best meet the holistic learning needs of all students.
It is expected that the students have clearly defined goals in numeracy and literacy as part of
their Montessori education. Special teachers and subjects are supported by specialist
programs in Physical Education, French, Chinese, Performing Arts, Visual Arts, Positive
Education, Practical Life and Bush School.
Our greatest satisfaction has been to see our students develop as independent learners.

Sources of Funding
Income

000's

%

Fees

2,412

48.92%

Commonwealth Grants

1,548

31.40%

State Grants

633

12.84%

Other

337

6.84%

Total

4,930

100.00%

Expenditure

000's

%

Salaries

3,603

71.54%

Learning Area Expenses

95

1.89%

Operational Expenses

465

9.23%

Repairs and Maintenance

100

1.98%

Interest

77

1.53%

Depreciation

297

5.90%

Other Professional Expenses

102

2.03%

Leave Provisions

297

5.90%

5,036

100.00%

Total
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The 2019 academic year marked many achievements for both students and teachers. BGMS
continues to improve within the holistic curriculum of our Montessori education. The School
continues to achieve innovative educational practice and is proud of its student's
commitment to their personal learning journey. Overall, a very successful year as the school
confirmed its strategic intentions with the School Master Plan for its further building
program.
Special thanks to the BGMS team, Families, the PCG and members of the Board for their
ongoing dedication and commitment to our thriving and beautiful school.
Maree Matthews (PhD)
Principal/CEO
May 2020 for the 2019 academic and business year
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Community Survey
The BGMS Parent/Carer satisfaction survey provides an opportunity for constructive
feedback that assists us to consolidate, and improve on, our current operations and
influences future strategic planning.
The survey was conducted in October 2019 to provide a reflection on school performance.
The survey comprised questions focusing on the following areas:
delivery on Mission, Vision and Values
parent expectations and intentions
The response rate achieved for the survey was 44 respondents and the results were positive
in all areas.
Specific highlights include:
Weighted averages of 3.4/4 response to the questions on delivery against mission, vision
and values. An increase on last year's figures.
90% of respondents have had their children at BGMS from Infant Toddler and Junior
Primary and with the majority of respondents intending to keep their children at BGMS for
the entirety of the education. Some families cited financial factors as a reason for leaving
the school
Expectations of Blue Gum Montessori School at enrolment:

Overall, the respondents were happy with the level of communication, weighting at an
average of 3.14/4.
The majority of respondents were happy with the feeling of the BGMS community.
What we are doing well at:

Further comments by the parents included:
Parents would like to see more excursions.
Parents would like to see more communication from the board.
Parents would like to see more communication regarding fees and payments.
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"Joy, feeling one's own
value, being appreciated
and loved by others,
feeling useful and
capable of production
are all factors of
enormous value for the
human soul."
Dr Maria Montessori

